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EU BIODIVERSITY STRATEGY

Bringing nature back into our lives

Policy Context:

» The EU biodiversity strategy 2030,
embedded in the Green Deal
framework

» Cities with over 20,000 inhabitants
should create urban greening plans

» Bring nature back into cities to support
biodiversity and help mitigate climate
change
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What is an Urban Greening Plan?

Aa-~ Transparent and co-
e Creative process

Overarching framework to
bring nature in cities

Help local authorities
integrate and streamline
existing policies, measures,
strategies, and plans

‘" Promote citizen and
stakeholder involvement

- Align local, regional,
national, and EU
' regulations and priorities
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What are the benefits of an Urban
Greening Plan?

Provide range of benefits for people’s physical and mental wellbeing,
opportunities for business, and habitats for nature

Require coordination between related policies (e.g., land-use planning,
environmental protection, mobility, economic development, health,
education etc.) and working across departmental boundaries

Urban Greening Plans are a way for Cities to commit to providing
these benefits and take action
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Traditional urban greening policies Urban Greening Plans

Individual planning for different aspects of greening Holistic overview integrating all relevant
strategies, policies and non-governmental actions

Focus on people and planning Focus on nature and people

Isolated planning within one or two departments Cross-departmental planning and mainstreaming
based on the integrated management system

Focus on individual parks and gardens to the Connectivity as a core aspect of planning
detriment of creating green corridors of green

spaces

Focus on green infrastructure functionality to the Focus on integrating biodiversity and green space
detriment of biodiverse ecosystems into multifunctional green infrastructure solutions

Focus on headline vision to the detriment of clear Results-oriented planning through the development
actions and measurable results of quantitative and gualitative targets and
actions
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How does a city create and maintain
an Urban Greening Plan?
» Secure commitment from City Council or similar political
decision-making body
» Establish a working structure

» Complete UGP Internal Audit using a co-creation process (Do
existing planning activities and policy measures include the
key elements?)

» Follow the remaining UGP process steps as necessary




Urban Greening Plan Key Elements

. Co-creation process

. Baseline inventory

. Mainstreaming approach

. Long-term vision and goals
. Action plan

. Communication, education and public
awareness strategy
. Monitoring and reporting system




Phase 1: Preparation

1.
Secure long-
term political
commitment

v Official approval
from city
council\mayor
secured.

v Integrated,
Cross-
departmental
involvement
secured.

o
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2.
Establish a
working
structure

Core team is
established and
includes cross-
departmental
staff and other
key
stakeholders.
Roles and
responsibilities
are assigned to
team members.

v

v

v

3.
Establish a co-

creation
process

UGP Team with v
key stakeholders
established. v
Which, when,
where, and how v
citizen groups

and individuals

will be included.
Broad

participation in
meetings and
events.

4.
Complete a
baseline
assessment

Baseline review and v

gaps assessments.
Relevant and
effective indicators.
Analysis of relevant
policies, strategies,
plans, and
programs at use in
the city.

v

5.
Establish a

mainstreaming

approach

Short-term: actions
for mainstreaming.
Medium-term:
Biodiversity is on
the agenda of
development
policy, planning,
and financing
decisions.
Long-term:
Increase in
investment.
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Vaihe 1: Valmistelu

1.
Varmista
pitk&daikainen

poliittinen
sitoutuneisuus

Virallinen
hyvaksynta
kaupunginjoh-
tajalta ja
-valtuustolta.
Integroitu ja
osastojen
valinen

osallistuminen.

o
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2.
Laadi toimiva
rakenne

v" Ydintiimi, jossa Vv

on osastojen
valinen
henkil6edustus
ja keskeiset
sidosryhmat

v" Roolit ja vastuut

maaratty
ydintiimin
jasenille.

v

3.
Luo
yhteistoiminta-
prosessi

Kaupunkien
viherryttamissuun
nitelmatiimi, jossa

avainsidosryhmat v

Mitka
kansalaisryhmat
ja yksilot osallis-
etaan ( ja milloin,
missa ja kuinka?)
Laaja
osallistuminen
tapaamisiin ja
tapahtumiin.

4.
Arviol
lahtotilanne

Lahtotilanteen
arviointi ja
kuiluanalyysit.
Relevantit ja
tehokkaat
indikaattorit.
Niiden relevanttien
politiikkojen,
strategioiden,
suunnitelmien ja
ohjelmien analyysi,
jotka kaytossa
kaupungissa.

v

v

5.
Laadi

|&hestymistapa

valtavirtaista-
IEE

Lyhyt aikavali:
Valtavirtaistamisen
toimet.

Keskipitka aikavali:
biodiversiteetin
olemassaolo eri
paatdksenteko-
sektorien
asialistoilla.

Pitka aikavali:
Investointien
kasvu.



Phase 2: Action planning

6. 10.
Develop lon [ & 9 Communication
op fong Analyze Identify - : ’
term vision and " o Set indicators education and
opportunities priorities and :
goals o and targets public
and gaps objectives
awareness
v' Ambitious long- v* Opportunities v’ Priorities and v Quantitative and v Milestones,
term vision (20- and gaps objectives qualitative outcome targets, activities
30 year). discussed with defined and indicators. and resources.
v' Specific, stakeholders. agreed upon by v Existing and new v The city adopts
measurable, v" Review and stakeholders. data sources and follows the
achievable challenge v' Priorities and evaluated. plans.
long-term goals analysis. objectives are v Key performance
and targets. v Key written and indicators, reporting
v Co-creation opportunities measurable. format and
process. and gaps measuring
— prioritized. methodology.
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Vaihe 2: Toteutuksen suunnittelu

6.

Kehité pitkén L 3 - 0
aikavalin visio ja Analysm .T“T‘”'St_a. - A8 - V|e_st|, kou!uta Ja
e mahdolh_suudet prioriteetit ja indikaattorit ja lisda yleista

ja kuilut tavoitteet tavoitteet tietoisuutta

v' Kunnianhimoine v* Keskustelut v' Sidosryhmien v Méaaralliset ja v Virstanpylvaét,
n ja pitkan sidosryhmien kanssa laadulliset tavoitteet,
aikavalin visio kanssa maaritellyt ja tulosindikaattorit. aktiviteetit ja
(20-30 vuotta) mahdollisuuksis paatetyt v' Olemassaolevien ja resurssit.

v' Erityiset ta ja kuiluista. prioriteetit ja uusien v Suunnitelman
mitattavat ja V" Arviointi ja tavoitteet. tietolahteiden kayttoonotto ja
Saavutettavat haaste-analyysi v° Dokumentoidut ja arviointi. noudattaminen
pitkén aikavalin v Keskeisten mitattavat v' Keskeiset suoritus- kaupungin
tavoitteet. mahdollisuuk- prioriteetit ja kykyindikaattorit, toimesta.

v Yhteistoiminta- sien ja kuilujen tavoitteet. raportoinnin muoto

PEESESSI. priorisointi. ja mittausmetodolo-
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Phase 3: Implementation and Monitoring

12.
Establish a monitoring,

reporting, and evaluation
system

v' Appropriate set of monitoring
indicators selected.

v" Monitoring and evaluation
arrangements for all indicators
developed.

v" Responsibilities and budget
for monitoring and evaluation
agreed upon.

v Process for reporting and
potential corrective measures

L defined.
SY KE

13.
Adopt the plan

Final draft of Urban

Greening Plan compiled.

Internal and stakeholder
review completed, and
input incorporated.
Formal adoption by City
Council or equivalent
decision-making body.

Coordination and
implementation steps.

Regular status updates by plan
coordinators are established.
Procedures for maintaining the
co-creation process and for
regular status updates.

Status of implementation
activities are consistently
monitored.

Progress towards measure
targets and strategic UGP
targets are evaluated at regular
intervals.



Vaihe 3: Taytant

12.
Laadi seuranta-,

arviointi- ja
raportointijarjestelméa

v'  Tarkoituksenmukaisten
seurantaindikaattoreiden
valinta.

v/ Seuranta- ja arviontijarjestelyt

kaikille kehitetyille
indikaattoreille.
v" Vastuiden ja talousarvion

maarittely sovituille seuranta-

ja arviointimenetelmille.
v Prosessin laadinta

e maaritellyille raportointi- ja

s y K Kpriaaville toimenpiteille.

oonpano ja seuranta

13.

Hyvaksy suunnitelma

Lopullisen luonnoksen
laadinta kaupungin
viherryttamissuunnitel-
masta.

Siséisen arvioinnin ja
sidosryhmien arvioinnin
valmiiksi saanti seka
tuloksen siséllyttdminen.
Virallinen hyvaksynta
kaupunginvaltuustolta tai
muulta samantasoiselta
paatoksentekoelimelta.

Koordinointi- ja
taytantoonpanoaskeleet.
Saanndllisten tilannepaivitysten
laadinta suunnitelman
koordinaattoreiden toimesta.
Yhteistoimintaprosessin ja
saannollisten tilannepaivitysten
yllapito.
Taytantobnpanoaktiviteettien
tilanteen jatkuva seuranta.
Toimenpidetavoitteissa ja
strategisten viherryttamis-
suunnitelmien tavoitteissa edis-
tymisen sdanndllinen arviointi.
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An UGP is never really finished but
constantly evolving and adapted to
ever changing conditions, needs and
opportunities.

IT IS A WORKING IN PROGRESS!



